Sherbrooke Community Centre
Eden Alternative ™ Joumey Data

Sherbrooke’s data tracking business outcomes from the time we started implementing the Eden Alternative

™ to present day.

Quality Measure Qutcomes

Indicator Month Year Number Month Year | Number
Prevalence of antipsychotic | November | 2006 73.1% May 2011 42%
use, in the absence of

psychotic or related

conditions — high risk

Prevalence of antipsychotic | November | 2006 28.7% May 2011 16%
use, in the absence of

psychotic or related

conditions — low risk

Prevalence of November | 2006 28.1% May 2011 21%
antianxiety/hypnotic use

Infection Control November | 1999 12.47% May 2011 | 5.7%
Prevalence of behavioural November | 2004 46.3% May 2011 34%
symptoms affecting others —

high risk

Prevalence of behavioural November | 2004 19.5% May 2011 11.0%
symptoms affecting others —

low risk

Siderail Use November | 2007 195 May 2011 71
Partnerships September | 1999 10 September | 2011 37
Sherbrooke Pets May 2001 1 May 2011 {33
Residents Gardening November | 2002 105 November | 2011 143

Since becoming an Eden Alternative ™ Registered Home we have:

=  Maintained Staff Retention of over 90% even through culture change
= 1999 to date no operating budget deficit
»  Change in the workforce has made it difficult for homes in our health region to hire staff, we have

had no recruiting problems
= Variety and spontaneity have grown and staff feel empowered to share their talents and ideas
= 40% decrease in aggressive incidents of Residents toward staff

Organizational Warmth

= Art Studio and Artist in Residence 2006

Bird Aviary 2002

Master Gardener 2002

Vintners (resident wine club)

Child Day Care 2000

Resident Movie Theatre 2011

Resident Accessible Computer Room 2011

Learning Centre

Gift Store doubled in size

Thrift Store

Dragon Lizards 2011

Green Initiatives including: composting, recycling, solar power
Community Garden 2011




